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June 2021 

5-Year Plan 
APPARATUS AND EQUIPMENT REPLACEMENT 

• Lifts/Mechanic 

• Staff Vehicles (2) – Bates and Pettis  

• Server Upgrade 

• Turnouts 

• Ladder apparatus (used, newer, lower miles) 

• Dozer 

VISION 
• Expand Training Facility  

• Finish Remodel/Upgrades to Station 210 

• Hire a Training Officer 

• Increased recruitment and retention of Volunteer staffing 

• New facility (10 year plan) 

FUNDS AND RESERVES 

• A minimum of $750,000.00 budget or cash on hand reserve, or 50% of incoming revenue.  

PRIORITY OF ITEMS 
1. Server Upgrade 

2. Staff Vehicles 

3. Dozer 

4. Ladder 

5. Turnouts 

6. Lift  
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